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1 Meeting Opened

· It was determined that a quorum was present.

· Meeting declared open at 1:11pm.

· Attendance: Doug Burbidge (chair), Sarah Parker (administrator), Elaine Kemp (treasurer), Rohan Wallace (elected board member), Paul Raj Khangure (elected board member), Amanda Rainey (elected board member), 

· Apologies: Terri Sellen (elected board members), Tom Eitelhuber (elected board member), Dave Cake (elected board member),

· Absent: None.

2 Matters Arising from previous minutes

2.1 Minutes of Previous Meetings 04/06/2011

The Minutes were accepted, with corrections, as a true and accurate record of this meeting. 

1.1 Matters arising from previous meetings

1.1.1 Confirm Anna Hepworth has the 2009 publications and has delivered both the 2009 & 2010 publications to the Battye Library.

· Anna to confirm her actions are complete.

1.1.2 BankWest withheld tax on interest in the past, not all of which we have yet claimed back.
· DB and EK to locate bank statements showing withheld tax for refund purposes. 

· DB to follow up with ATO for a refund when documents are located.

1.1.3 Swancon Membership database.

· DC to manipulate membership lists and produce each convention’s membership list in a uniform format. 

· Carry Forward Action 

· EK has an update from Stephen Dedman. He has completed 10 hours and did 8 conventions in that time, and is about half complete. 

· DB moved that WASFF Board authorise $16 an hour until work is complete. Upper limit set of 30 hours. Seconded AR, EK abstained, none against.

1.1.4 Disclaimer on Receipt Books & Receipt Book Replacement

· RW to report back on CSC decision. 

1.1.5 CSC to release strategic planning notes

· Carry Forward Action

· PRK to write and circulate Strategic Planning document amongst CSC and then WASFF Board. 

· Carry Forward Action 

· EK to follow up with book keeper for final reconciliation and report for AGM. Unresolved errors and so the books are still open. 
· EW to talk to book keeper about format of reports. Layout and form were not to WASFF satisfaction.
1.1.6 Convention Ticketing.

· RW to report back on CSC recommendations.

1.1.7 Swancon Bidding Guidelines

· RW to report back on CSC recommendations. 

· New form has been implemented. Completed.

· RW thinks this is a multistage process and is still on the CSC discussion lists. 

1.1.8 Leaning Tower of WASFF

· Carry forward actions.

· DB to compact Leaning Tower of WASFF into smaller storage where possible, and report back on result. Half complete

· DB to report back with a folder of stuff to discard or to continue as is. 

1.1.9 Book Keeping Reports

· Carry Forward Action.

· EK to determine which reports are required, their regularity, and work with the book keeper to obtain them. Determined we need: Actuals vs. Budget, Cashbooks, Quarterly Payments and Receipts, Bank Reconciliations.  

· Suncorp has Signing people and signatories. PRK needs to be removed as a Signatory person and then they can add SLP as a Signatory on the account

· DB to write up what the convenor does.  Draft at http://wiki.sf.org.au/WASFF_Chair

· RW needs cash to register the trademark, EK and DB to sort out after the meeting. 

· One missing microphone from the convention, have paid Matrix $40 as per bill. 

3 Correspondence

· Nothing of note. 

4 Chair’s Report

· Nothing to report.

5 Administrator’s Report

· Nothing to report.

6 Treasurer’s Report

6.1 Bank Statements & Reconciliation

· Plan to finalise Bankwest accounts is coming along. Swancon2011 will be the last account, and once the cheques from that are done, it can be closed too. 

· WASFF account has $9197.36

· EFTPOS has cost $17940.74

· SLP to fill out the forms to become a signatory. 

· 2011 have deposited another $10000

· WASFF Board have written another $3000 of cheques

· RW suggests keeping 5K for use and putting the other 20K in term deposits. 

· AK has chequebook and is paying artists currently and 2011 is almost complete.

· EK to establish who should be signatories for what accounts. 

· Special meeting minutes will follow. 

6.2 Convention Accounts

· Swancon 2010 account has $285.70

· Swancon 2011 has $23740.

· Swancon 2012 held $2620

6.3 Book Keeper

· EK to meet with the book keeper to discuss WASFF’s cash receipting process and report back to the Board, and also get Reconciliations done. 

6.4 WASFF Draft Budget 

· Seed budget increased to fall in line with Convention needs

· Marketing cost is to be added in ($1800, plus GST for workshop excluding further marketing activities. $1980)

· WASFF BBQ increased to $400. WASFF BBQ organized by SLP and EK 

· Expected Partial Return of Loan from Swancon 2011 is $19,000

· DB moved to accept budget. 

· New bylaw needed to allocate seed money over 25% of cash

· EK moves to accept WASFF Budget as amended. DB seconded and motion passed. Add EK’s final budget into the minutes. 

· DB moves that Board Bylaw 11 be amended to replace current value of $4000 to $7000. EK seconded, motion passed.  

· DB moves Board Bylaw 13 amended to replace Regulation 5.9 with  Regulation 5.10. PRK to second, motion passed. 

· DB moves we insert Board Bylaw 14 and re-number subsequent Board Bylaws accordingly. The new Board Bylaw to read “Further to regulation 5.11, the amount determined by the Board is $10,000. It is intended that this amount be updated each year, using Regulation 5.11 as a guide.” PRK seconded, motion carried. 

7 CSC Report

7.1 CSC

· PRK to write and circulate Strategic Planning document amongst CSC and then WASFF Board.
8 General Business

8.1 Online Motions

8.2 PRK moves we list WASFF as a business name (Trading As) Western Australian Science Fiction Funds. DB seconds. EK second, RW abstained and motion passed. 

9 Meeting Closed

· Next Meeting: 16th of October 2011, 1:00pm, The Como Hotel, Como.

· The Board Meeting was closed at 3:52pm.

